
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 
 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

October 18, 2018 
 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Thursday, October 18, 2018, at Greater Lawrence Technical School. 

 

 

The following members were in attendance: 

Facilitator: Bradley Jones  CTE Program: CARPENTRY 

Recorder:  Peter Magee  

Materials Manager: Bob Keen  

Dialogue Monitor: Brian Borders  

Timekeeper: Shaun Cohan  

  

Faculty Present  

Brian Borders Carpentry 12th 

Shaun Cohan Carpentry 10th 

Bob Keen Carpentry 9th 

Peter Magee Carpentry 11th 

Tracy Shields Academic Math 

  

Advisors Present Name of Business / Population Represented 

Bradley Jones  (Chairperson) Brad Jones and Co.  

Business / Industry 

Rick Bienvenue State Building Inspector 

Business / Industry 

Chris Galatis Carpenter Local 339 Business Agent  

Organized Labor and Registered Apprentice 

Program 

Bill Chase Hi-Tech Corp 

Business Industry 

Paul Hutchins North Andover Building Inspector 

Community 

Mark Torrisi Jackson Lumber 

Business / Industry 

Dan Melo DRM solutions 

Business / Industry 

Peter Soares Pete’s Construction 

Business / Industry 

Yeribel Fermin Student 

Yraina Fermin Parent 

Bob Williams Star Construction Co. 

Business / Industry and  Organized Labor 



Jacob Williams Star Construction Co. 

Business / Industry and Organized Labor 

Guest Present  

Joe Green OSHA 

Business / Industry 

Faith Tejada 2018 Graduate 

Student and Organized  Labor 

 

REPORT OF OLD BUSINESS 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:   

a. 6:15 pm - Called to order by Brad Johnson.  Brian Borders asked the group members to 

introduce themselves and tell the group who they represented. 

 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 
a. Please verify email address for each member.  

b. Please distribute and collect information sheets for new members and members with pending 

paperwork.  Please return the paperwork to Sue Ouellette 

c. Solicit representation for all representative populations listed on the Program Advisory 

             membership forms. 

 

Status Report:  

a. Each member verified member list information. 

b. Facilitator asked the new members to complete/submit the required paperwork. 

c. Members were all encouraged to reach out to their contacts to solicit representatives for all 

categories. 

 

Agenda Item  #3: Minutes 
a. Review minutes from April 5, 2018, and voice comments, questions, or concerns (Minutes are 

posted on the GLTS website). 

b. Solicit a motion to approve minutes, 2
ND

 the motion. 

Status Report: 

a. Printed copies of the minutes from April 05, 2018 were handed to all present for review. 

b. Brad Jones asked all if there were any questions and then asked for a motion to accept minutes 

as written. 

 

Motion:  Mark Torrisi  moved to approve the minutes of April  5, 2018.  

2ND:  Dan Melo 

Vote:  Unanimous 

 

 

 

NEW BUSINESS 

Agenda Item #4: CTE Program Facilities Review 

a. Review shop facilities and equipment.   
i. Are there any safety concerns?   



ii. Should we be looking at replacing any equipment within the next 5 years?  

1. If yes, is there a specific manufacturer or model that we should request for 

equipment recommended?. 

iii. Is the program equipped with equipment and supplies that will support preparing 

students for entry into the industry?. 

 

Status Report: 

a.  

i. The group was asked if they had any concerns about the shop and Peter Soares 

asked if there was enough space to work. Brian answered that space is not 

adequate when both grades have to remain in school. But then the house project 

running alleviates that issue normally. 

 

ii. The shop trailer is old and getting to the end of its lifespan and it should be 

replaced with a larger 12’ - 14’ dual axle trailer with ladder racks.  The new 

trailer could be used for Seniors if additional outside projects arise; or it could 

be repurposed into a trailer for Electrical / Plumbing equipment and supplies. 

The departments baker staging should also be looked at being replaced with 

newer models for ease of height adjustment. Look into Metal Tech Safe Climb 

or Tuf Tower. Metal Tech is a nice medium duty for 4-6 foot working height 

 

iii. The group believes that most of the equipment the shops have is good, but 

mentioned that more quantity is probably needed so that more students have the 

ability to become proficient with them sooner. Brad Jones said he feels the 

instructors do a good job securing the tools they need with the budget they have. 

Brian Borders agreed and told the group that we are in the process now of 

looking at our tool inventory now to address areas where we need to add more 

or increase quantities.  Chris Galatis asked if we had a commercial hands-on 

curriculum in the shop, Brian Borders explained that we started last year with a 

small build out and that he hopes to expand it this year with a mock 4 office 

buildout in the shop, working with electrical for commercial wiring. The project 

would include plan reading, metal framing, drywall, metal door frames, and 

acoustical ceilings. 

Brian reminded the group that because of their input last year, the department 

received over $5,000.00 to purchase (10) 30’ leading edge retractable harness 

systems, additional pump staging and (2) safety nets. 

 

 

Recommendations: It was suggested we look into possibly adding more safety harness systems to allow 

for more students to actively participate while working on the house project. 

 

Motion: Motion was made by Bob Williams to look at the shops needs and request additional 

systems. 

2nd Motion: Jacob Williams 

Vote: (Motion Carried ) 

 

 

Agenda Item #5:  Curriculum  
1. Is there any new technology or techniques that we should be teaching our students? 

2. What safety credentials, if any, are required to work in this industry? Please specify what 

credentials are required and which are recommended.  

 

Status Report:      



1.  

a. Brian handed out copies of the existing Carpentry Frameworks with Grade Level 

correlations and copies of the Departments current version of the proposed Curriculum 

Map with Grade Level Correlations for review. 

b. Brian  informed  the group that we have begun looking at our curriculum as a whole and 

started working on scaffolding our program curriculum in an effort to have our students 

better prepared for Coop as well as to be proficient by 12th grade.  Bob Keen spoke about 

the feedback we have gotten recently and how the students lack tool and material 

identification.  This will be a focus area for us. 

c. Rick Bienvenue mentioned including Building Codes into our curriculum and to begin 

working with the students on obtaining the ICC certificate for 1 and 2 family dwellings. 

d. Brian told the group that we already address Building Codes in our curriculum when each 

aspect or section is being introduced. Bob Williams said that it might be premature and 

might be better suited as students have attained a few years experience and working 

towards obtaining their CSL. 

e. Brian asked the group whether or not we should consider issuing our students an OSHA 

30 card.  Joe stated that the State monitors the OSHA 10 program, not the Feds.  He also 

said he would be happy to speak to our students on safety-related issues. The union 

workers obtain their OSHA 30 card, which would only apply to our graduates who enter 

the Union. Brian asked if we should be looking at updating the schools OSHA 10 card 

requirement to an OSHA 30 requirement. Chris Galatis said that he thought not be a bad 

idea, the group agreed. 

2.  

a. OSHA 10 is required by the Union and most open shop employers. Brian asked Joe 

Green and Chris Galatis if the OSHA 30 would be the minimum requirement any time in 

the future, they both replied that it probably will be, but no one could predict when.  

b. Joe Green stated that the State monitors the OSHA 10 program, not the Federal 

government.  He also said he would be happy to speak to our students on safety-related 

issues.  

 

Recommendations: It was recommended by the board that we continue our curriculum work as 

discussed. And look into the possibility of implementing an OSHA 30 course at GLTS. 

Motion: Brad Jones 

2nd Motion: Joe Green 

Vote: The motion passed 

 

 

Agenda Item #6 Equipment/Budget 

1. Review SY18/19 Budget 

a. Is the current school years budget inclusive of equipment and supplies recommended by 

the SY17/18 Advisory Program Committee? 

i. If not, what recommendations are to be included in the SY19/20 budget.  

 

Status Report: 

1.  

a.  

i. The SY 18/19 budget does include some tool and equipment additions that were 

recommended last year, as well as instructor additions based on department 

needs. 

ii. Materials for Commercial Shop projects was not specifically line-itemed, but the 

department is looking at our whole budget to locate funding for it. Specific 

materials to add more commercial construction shop work and materials to 

expand the departments' capability to have students achieve more time practicing 



certain tasks to strengthen proficiency levels. 

iii. Our 12th-grade students that are not on COOP would benefit from an in shop 

metal framing commercial curriculum. 

iv. Chris Galatis from Carpenters 339 stated that the commercial side of the union 

focusses  80% on  metal studs, drywall, and concrete and commented on how the 

Training Center is amending their curriculum currently to focus more on 

expanding each areas proficiency in their specific areas. They would like their 

workers to be proficient in 2 of the 3 areas.   Chris also suggested that maybe we 

reach out to the Union’s wood frame division as well as a potential pathway for 

our students. 

 

 

Recommendations: Look into adding commercial materials into next year's budget and contact Wood 

frame division in Boston (Local 735) 

 

Motion: Chris Galatis made a motion to look into adding commercial materials into next year's 

budget and contact Wood frame division in Boston (Local 735) 

2nd Motion: Bob Williams 

Vote: (Motion Carried )  

 

Agenda Item #7:  Cooperative Education/Industry Trends 

 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? 

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (co-op for recent grads) and if so, what are there strengths 

and what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

 

Status Report: Status Report: 

1.  

a. Brad Jones spoke about his newly hired students as well as his experiences with past 

students, he feels their knowledge is almost there coming out as Seniors in the first 

weeks of their senior year. But terminology and tool/material identification is still 

lagging. 

b. Peter Soares stated that he had two seniors last year and one has converted to a full time 

employee and the other went off to college. He said he would love to have more like he 

has, while he agrees that they may be lacking some industry knowledge; he also 

commented on how he understands that they are entry level and would rather train them 

in some of his own methods 

2.  

a. The consensus from the group was that employee knowledge and experience is the 

biggest challenge. Second to that would be transportation. Peter, Brad and Bob all stated 

that they would prefer to hire Vocational Students over other applicants; the two main 

reasons discussed were their skills and their desire to become carpenters. 

b. Transportation issues are a HUGE problem with employees, that is the largest hurdle 

students face. Peter told the group he is helping his full time student pay for and schedule 

his driving school to help him acquiring his license. He did share with us that it is 

beneficial to his company to have this employee licensed. 

3.  

a. A strong desire to become a carpenter; a willingness to learn, Soft Skills and Trade 



vocabulary / terminology and material identification.. 

i. Soft skills are something that is missing in today's employees. They are so 

electronically and social media based that basic communication skills are 

lacking. Jacob agreed that soft skills are an important for his employees to have, 

since they interact with his subcontractors and customers on a daily basis. 

ii. Trade terminology / vocabulary and materials and tools identification is essential 

to be successful. 

4.  

a. Brad had some concerns last year with work pace from his students, but this year it hasn't 

been an issue yet. Brad thinks the knowledge level is about what he expects from Coop 

students as an entry level carpenter; Peter S. commented that he feels it is also may just 

be an individual student thing than an overall program issue. Peter agreed with Brad and 

added that his experience with taking Coop students has been better than expected. He is 

hoping to take two more seniors soon and hopefully convert them to full-time employees 

as well. 

5.  

a. Bob Keen along with Brian mentioned that we are changing the curriculum to focus on 

repetitively teaching tool and material identification. Brad and Peter agreed this would be 

very helpful. 

b. Brian informed the group that during senior related this year, he is planning on focusing 

on soft skills and business skills during semesters three and four. 

c. It was explained that when recommending students to Coop employers, we try match 

students with the work opportunities based on many variables, including transportation.   

There are currently 4 seniors on COOP.  There are also 4-6 potential open jobs at this 

time. 

 

Recommendations: It was recommended by the board that we continue to rework our curriculum to 

better address the concerns expressed by some of the Coop employers. 

 

Motion: Brad Jones 

2nd Motion: Peter Soares 

Vote: The motion passed 

 

Agenda Item #8:  Elect Advisory Chair: 

a. The General Advisory Meeting will take place on Tuesday, January 8th at 5 pm.  

b. Are there any nominations for the Program Advisory Chair for the 2018-19 school year (take 

nominations)? 

c. All those in favor? 

Status Report:  

1. 1 

a. The group was informed of the General advisory meeting date. 

b. Brad Jones told the committee that he is stepping down after numerous successful years 

as Carpentry Chair. He spoke about his enjoyment representing his Alumni shop but that 

he felt it was time for some new blood to take the helm. After several minutes of 

discussion and persuasion, Peter Soares agreed to take on the Chairperson position and 

was so nominated. 

c. The group unanimously voted in  Peter Soares as the new Chairperson.  He accepted the 

nomination. 

 

Recommendations: None at this time. 

 



Motion: Brad Jones made the motion to nominate Peter Soares as the new Chairman 

2nd Motion: Rick Bienvenue 

Vote: The motion passed 

  

Agenda Item #9:  Off-Campus Project / School Projects 

 

1) Lupine Rd  House Project for Andover Community Trust 

a) Peter Magee informed the group that the house project is behind schedule by quite a bit 

due to circumstances beyond GLTS control. 

b) Currently the lot was cleared, the road was cut in and the site was being excavated to 

rough grade levels. 

c) No foundations have been started and the status of utility work is unknown at this date. 

d) Peter says he is hopeful for a mid November start, Brian brought up that this year it 

might end up being a 2 year project, being the project is almost 2 ½ time the sq footage 

fof last years house. Most likely a weather tight shell with finish work to be completed in 

Sy 19/20. Bob Williams said that sounds like the most likely scenario based on the dates 

provided.  

       2) Concession Stand Roof: 

a) Peter Magee and the 11th grade is working on construction the ceiling and roof over the 

new football concession stand, masonry work needed to be completed and sills have been 

installed. 

       3) Greenhouse Project 

a) Brian Borders has been working on fabricating the new Greenhouse for Horticulture. The 

plans are not complete and logistics have been a challenge, but Tony Mcintosh has been 

coordinating all of the pieces so far for us. Hoping to get it up before snow flies. 

      4) HVAC work stations; 

a) Peter started the project and Brian has picked it up while waiting for answers and 

scheduling  on the greenhouse to free Peter up for the  concession stand. 

b) Framing 2x4 partitions to create (12)  workstation area 

              

 

 

ADJOURNMENT at 7:30 pm - Motion to adjourn  

Motion: Brad Jones 

2
ND

:  Faith Tejada 

VOTE:  Motion Passed 

 

Next Meeting: Tentatively scheduled for April 4th, 2019. 

Respectfully Submitted: Carpentry Department. 


